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Company

What An American coffee company 
that operates a global chain of 
coffeehouses and roastery 
reserves.

An American coffee and donut 
chain that sells a variety of 
baked goods, drinks, and 
sandwiches.

A coffee-house-style chain of 
restaurants owned by 
McDonald's that serves coffee 
and other beverages. 

An American chain of bakery-
café with a subscription-
based program that includes 
coffee, teas, fountain drinks, 
and more.

Strengths  Starbucks has an 
extremely loyal customer 
base thanks to its  
premium brand image    
and consistent quality

 Starbucks excels in 
offering highly 
customizable drink 
options, from milk choices 
to flavor add-ons, giving 
customers full control over 
their orders

 The in-store experience is 
significant, with cozy 
environments that cater to 
both socializing and 
remote work

 The Starbucks app is well-
designed, offering mobile 
ordering, payment options, 
and rewards tracking. 
Their app is vital to their 
customer retention and 
engagement.

 Dunkin’ offers a more 
budget-friendly alternative 
to Starbucks, appealing to 
a wider range of 
customers

 Dunkin’ is ideal for 
customers who prioritize 
fast, efficient coffee stops

 The DD Perks program 
offers points for every 
dollar spent, plus targeted 
offers that keep users 
coming back

 Dunkin’ has broad food 
offerings and a diverse 
menu of breakfast 
sandwiches, donuts, and 
snack items. They go well 
beyond just coffee.

 McCafe offers some of the 
lowest prices for coffee 
beverages, making it 
highly competitive for 
price-sensitive customers

 With thousands of 
locations, McDonald's is 
one of the most convenient 
options for coffee on the 
go, especially with its 
drive-thru service

 While not premium, 
McCafe offers reliable 
coffee drinks with a focus 
on basic offerings like 
lattes, iced coffee, and 
frappes

 The McDonald's app 
features a simple yet 
effective rewards system, 
offering points for 
purchases that can be 
redeemed for free drinks.

 Panera’s Sip Club is a 
unique offering that 
provides unlimited coffee, 
tea, and fountain drinks for 
a monthly fee, appealing to 
frequent customers

 Panera emphasizes 
healthier, clean 
ingredients, which attracts 
customers looking for 
lighter, less indulgent 
options

 Panera offers a relaxed 
cafe atmosphere similar to 
Starbucks, making it a go-
to for working or hanging 
out/socializing

 The Sip Club covers a wide 
range of drinks, from 
coffee to iced tea, which 
broadens its appeal.

Weaknesses  Starbucks is often seen as 
more expensive compared 
to competitors, which can 
turn away price-sensitive 
customers

 Due to the complexity of 
customizable orders, 
Starbucks can sometimes 
struggle with longer wait 
times, especially during 
peak hours.

 Dunkin’s coffee and overall 
experience are often seen 
as lower-tier compared to 
Starbucks in terms of 
quality and customer 
service.

 Dunkin’s menu offers fewer 
drink customizations, 
which can be a turn off 
customers looking for 
personalized options.

 McDonald's doesn’t offer 
the same cozy, café-style 
experience as Starbucks or 
Panera, which may turn 
away customers looking 
for a place to hang out or 
work

 McCafe’s menu is more 
basic and lacks the 
extensive customization 
options offered by 
Starbucks and Dunkin'.

 While Panera offers coffee 
as part of the Sip Club, 
their coffee menu is 
relatively simple compared 
to Starbucks or Dunkin’ in 
terms of variety and 
customization

 Not all customers are 
interested in paying a 
monthly fee for unlimited 
drinks, and some may 
prefer pay-as-you-go 
models.
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